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· Responsible
· Taking Charge of Own Behavior
· Helpful and Caring

1 – ANARCHY
· Disrupting
· Unsafe
· Out of Control
2 – BOSSING
· Bothers others
· Teasing/Unkind
· Must be bossed to behave
· Disruptive

3 – COOPERATION
· Listens
· Follows Directions
· Participates
· On Task
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4. SUGGEST

Make suggestions for
improving the work.

3. CONCERNS

Comment on your
concerns about the work.

2. VALUE

Comment on the
strengths of the work.

THE LADDER OF
FEEDBACK

Source: David Perkins.
2003. King Arthur’s Round
Table: How Collaborative
Conversations Create Smart
Organizations. Hoboken, NJ:
John Wiley & Sons, Inc.

1. CLARIFY

Ask questions of
clarification about the

work being reviewed.




