
REIMAGINING LEARNING ENVIRONMENTS
APRIL 11TH 2023

SAN MARCOS ELEM.



Chandler Unified School District 

1
2
3
4
5
6

Introductions – CUSD & Orcutt | Winslow

Portrait of the Learner + Journey to Excellence

Polling

Learning Outcomes <<>> Learning Environments

Polling

Discussion

AGENDA



Chandler Unified School District 

VISPI KARANJIA
PARTNER IN CHARGE

SARAVANAN BALA
AIA, NCARB, LEED AP, ALEP

PRINCIPAL ARCHITECT

SCOTT SOWINSKI
RA [AZ],AIA, WELL AP, ALEP

ASSOCIATE

Introduction
s

ADAM STRONG
RA [AZ]

ARCHITECT

PHIL GEIMAN
RA [AZ]

ARCHITECT

SUNNY LEE NENWE GEESO

MATTHEW BOYLAN

ASSOCIATE



27 States

51 Years

6 Locations

ARCHITECTURE •  PLANNING •  INTERIOR DESIGN



85 Local
Arizona
Resources 50 Education

Studio
Staff

+ 10 Interior
Designers 8 Creative

Services

200+N A T I O N
W I D E

PHOENIX



TRADITIONAL CONTEMPORARY

Valley View 
Leadership 
Academy

Madison 
Meadows

Cherokee 
Elementary

Bélen Soto 
Elementary

Maricopa 
Institute of 

Technology

John S.
McCain III

Elementary

LEARNER-CENTRIC / NEXT GEN

SPECTRUM OF LEARNING
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https://www.youtube.com/watch?v=zDZFcDGpL4U
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Goal 1: Learning 
Experiences

• CUSD students and 
staff engage in 
meaningful and 
innovative learning 
experiences using 
essential skills and 
strategies that foster 
continuous growth to 
develop successful 
members of local 
and global 
communities

Goal 2: Community 
Engagement

• CUSD families and 
community partners 
engage in the shared 
responsibility of 
personalizing 
experiences that 
contribute to the 
students personal, 
social, emotional, 
and academic 
growth.

Goal 3:  Innovative 
Organizations

• CUSD staff illustrate 
future focused, and 
adaptable 
instructional and 
operational practices 
that are equitable, 
efficient, fiscally 
responsible, and data 
driven to ensure high 
quality educational 
experiences.

Goal 4:  Culture

• CUSD students, staff, 
families, and 
community members 
cultivate inclusive 
and supportive 
environments that 
enhance open 
collaboration, quality 
learning and 
pathways to 
achievement.

JOURNEY TO EXCELLENCE



CUSD 
PORTRAIT 

OF A 
LEARNER
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EMPOWERED FOR ANY AND ALL OPTIONS

Utilizing transferable, interdependent skills
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WWW.POLLEV.COM/SARAVANANBAL270

TEXT SARAVANANBAL270 TO 22333
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LEARNING ISA
RESIDUE OF EXPERIENCE
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SCHOOLS ARE
ACTION SETTINGS



th
Industrial
revolution

AI, Robotics, Internet of Things, Autonomous 
Vehicles, 3D Printing, Nanotechnology, 
Biotechnology, Materials Science, Energy 
Storage, Quantum Computing.

Blockchain Analyst, NFT Professional, 
Driverless Mobility Engineer, Metaverse 
Influencer, Telemed Physician, Cloud 
Architect, DevOps Engineer, Drone Pilot, Chief 
Listening Officer, Bud Tender.
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CONTENT VS SKILLS
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PARADIGMS OF FUTURE LEARNING

• Good health is a pre-condition 
to Education

• Well-being is an essential 
attribute that promotes good 
learning

• Student Agency: initiate, design 
and lead their own learning and 
growth. 

• Teacher <<>> Facilitator

• Educators collaborate <<>> 
Students Benefit!

• Cultivation of positive 
relationships <<>> do better 
emotionally and academically

• Enable curiosity, imagination, 
creativity: reap the multiple 
benefits of play-based learning 
experiences
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PHYSIOLOGICAL

SAFETY
SECURITY, SAFETY

BELONGINGNESS
INTIMATE RELATIONSHIPS, FRIENDS

ESTEEM
PRESTIGE, ACCOMPLISHMENT

SELF-
ACTUALIZATION

FULL POTENTIAL, CREATIVE

SELF-FULFILLMENT 
NEEDS

PSYCHOLOGICAL 
NEEDS

BASIC 
NEEDS

FOOD, WATER, WARMTH, REST



Curriculum, Pedagogy
Instruction

High Performance Design

Self Actualization

Engagement

Learner Centric Design Inclusive Design
Trauma Informed Design

Professional
Development



High Performance Design



MANIFESTATION
ISSUES

ROOT 
CAUSE
ISSUES

PSYCHOLOGICAL SAFETY
• STUDENT ENGAGEMENT
• INTERVENTION [EARLY, THERAPUTIC]
• BULLYING PREVENTION
• COMMUNITY & PARENTAL INVOLVEMENT
• COUNSELING/MENTAL HEALTH
• SUICIDE PREVENTION

PHYSICAL SAFETY
DETER

DETECT
DELAY

DEFEND

BALANCE PHYSICAL AND PSYCHOLOGICAL SAFETY!!!

HPD - SAFETY



Learner Centric Design



For when we

EX:
CLASSROOMS

EX:
BREAKOUTS

EX:
REFUGE SPACES

EX:
MAKER SPACES

EX:
MAKER SPACES

COMMUNITY HUBS

BRAIN BASED LEARNING



TIME SPACE GROUPINGS PERSONNEL

LEARNER CENTRIC FEATURES
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NOVELTY
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SOCIAL LEARNING



Inclusive Design
Trauma Informed Design



Chandler Unified School District 

JEDI

Diversity & 
Inclusion are 

drivers of 
Innovation !
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INCLUSIVE DESIGN
How does the school environment promote or diminish a sense 
of inclusion within the student population and wider community? 

How do schools reinforce or undermine the idea that all students 
are treated equitably through the built environment? 

How does the physical infrastructure of a school positively 
connect with, or negatively disconnect from, the idea that 
difference is good? 

What messages can school buildings send relative to you 
belong versus you shouldn’t be here? 



Chandler Unified School District 

TRAUMA INFORMED DESIGN
67% of the General Population has had at least one Adverse Childhood Experiences (ACE)

83% of People of Color have had at least one Adverse Childhood Experiences (ACE)
[Source: SAMHSA-USDHHS]

Welcoming,
High Visibility,

Belonging

Personalized, 
Child Scaled, 

less institutional

Collaborative,
Flexible, Adaptive, 
Various, Agentic

Community 
Engaged & 
Connected



Engagement
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AGENTIC

COGNITIVE

RELATIONAL

ENGAGEMENT

• ENGAGING CURRICULUM
• IMMERSIVE PEDAGOGY 

AND INSTRUCTIONAL 
PRACTICES

• SKILLS SCAFFOLDING

• ENABLE STUDENT CHOICE
• SPARK CURIOSITY
• ENABLE SELF PACED 

LEARNING
• RESILIENCE

• TRUST, EMPATHY, BELONGING
• PEER TO PEER &
• PEER TO ADULT RELATIONSHIPS



Curriculum and Pedagogy
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PEDAGOGY
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PEDAGOGY
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PEDAGOGY
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PEDAGOGY
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PROFESSIONAL DEVELOPMENT
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T
T T

TEACHER AS FACILITATOR



Self Actualization
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SELF ACTUALIZATION



WWW.POLLEV.COM/SARAVANANBAL270

TEXT SARAVANANBAL270 TO 22333







Think BIG!



VISION REALITY

NEXT MEETING



WHY
(District Goals)

CHANGING JUST ONE DATA POINT…

WHO
(Operations)

WHERE
(Facilities)

WHAT
(Curriculum)

HOW
(Pedagogy)

REIMAGINATION ENCOMPASSES…



(c) Heidi Hayes Jacobs and Marie Hubley Alcock

• ESSENTIAL ANCHORS OF 
TRANSFORMATION[Important tools 
or topics that help to ensure implementation]

• CLUSTERS OF PEDAGOGY
[Understanding the spectrum of facilities, 
ranging from antiquated to contemporary. 
Being able to place yourself on that scale]

• PROGRAM STRUCTURES [Within 
any school setting, influences that directly 
impact students and teachers]

HOLISTIC FRAMEWORK



1
2
3
4

21st Century Vision of Teaching and Learning

Impactful Pedagogy to Serve that Vision

Transformative Leadership to Enact the Vision

Deep Implementation Across Systems, Structures and Policy

ESSENTIAL ANCHORS OF 
TRANSFORMATION



• Four walls
• Reflection of standardization and 

uniformity (factory age)

• Breakdown of four walls
• Various learning experiences on site 

(library, gardens, etc)

• Issue and skill based
• Furniture as an enabler
• Diversity and cross-pollination of 

activities
• Virtual

SPACE



• Agricultural schedule/cycle 
• Curriculum fits within Schedule

• Latitude afforded with periods, blocks, 
modules, anchor days, etc.

• Task determines time
• 24 / 7 / 365 via virtual learning

TIME



• Designed for efficiency & coverage of 
content

• How many kids can a teacher 
manage?

• Constricted/isolated by space

• Institutional vs. Instructional
• Grouping via “differentiation”
• Grouping via subject, gender, age, 

activity, etc

• Coached self-navigation enabling 
learners to seek and find appropriate 
groups and possibilities

• Virtual learning studios, seminar 
rooms, and town squares

T

GROUPINGS



• Self contained classes
• Isolation except for basic 
professional development

• Primary affiliation with other 
teachers in same grade

• Project/inquiry based learning causes 
collaboration 

• Collaboration limited to on site
• Based on institutional practice

• Faculty can have multiple affiliations 
both on site and virtual (networking)

• Grouped by interest, mentors and 
coaches

T

T

TT

T T

PERSONNEL
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We don’t have 
enough time.

We love our 
makerspace.

BREAK OUT DISCUSSION



QUESTIONS
?



START of 2nd engagement
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1
2
3
4
5
6

Introductions (Introducciones)

Review of Results (Revisión de resultados)

Program/Curriculum Prioritization (Priorización del plan de estudios)

Gaps Analysis (buscando información faltante durante el proceso de análisis educativo)

Discussion (Discusión)

Next Steps (Próximos pasos)

AGENDA



• “The antiquated notion of student as receptacle
is over.”

• Transformative districts embrace a set of 21st
Century competencies; some have specifically
adopted a profile or portrait of a graduate, a
vision statement outlining the competencies
that are critical for each student to develop,
beyond content mastery and memorization.

21ST CENTURY VISION IMPACTFUL PEDAGOGY
• “Pedagogy results in action.”
• Rather than dissemination of information,
competencies require pedagogies such as
project-based learning, design thinking, and
inquiry-based learning.

• Requires teachers to reframe, rather than
simply recalibrate their professional role.

ESSENTIAL ANCHORS OF 
TRANSFORMATION



DEEP IMPLEMENTATION
• “The physical plant of a school is a concrete
manifestation of pedagogy.”

• Reconstruct outdated conceptual structures
such as time, organization of groups, and
professional development.

• Seismic shift in view of profession, project that
view to the public, employ it with policymakers.

• Departure from a rigid hierarchical leadership
structure.

• Leaders model the creativity, collaboration,
communication and critical thought they want
too cultivate in their schools.

• Visionary and committed senior leader that
empowers their teams and teacher as leaders
in their own right.

TRANSFORMATIONAL LEADERSHIP

ESSENTIAL ANCHORS OF 
TRANSFORMATION



ANTIQUATED PEDAGOGIES

Teacher covers and deposits info to students as empty 
vessels, obedient receivers, receptacles to be filled, 
with no “discovery”.

“
”



CLASSICAL PEDAGOGIES

“
”

Teacher as guide, nurturer, stimulator. Student as 
creative, critical thinkers, collaborative team members, 
researchers, knowledge organizers.



CONTEMPORARY PEDAGOGIES

“
”

Both teachers and learners as self navigators, social 
contractors, media critic and media makers, innovative 
designers, global citizens.



ANTIQUATED CLASSICAL CONTEMPORARY
• Learning experiences entirely 

within classroom
• Classroom in school and other 

places
• Learning within a range of 

physical and virtual environments

• Linear delivery in class • Delivery in a range of settings • Nonlinear learning

• Set formats and structure • Limited flexibility in structure • Fluid and flexible scheduling 
structures

• Strict, specific roles for students 
and teachers

• Interactive yet specific roles for 
students and teachers

• Fluid roles for students and 
teachers as they interact as both 
teachers as learners

• Restricted communication tools • Limited communication tools • Open-access communication 
tools

• Rigid, set curriculum • Established curriculum with some 
flexibility

• Responsive curriculum both 
ongoing and personalized

CLUSTERS OF PEDAGOGY



ANTIQUATED CLASSICAL CONTEMPORARY

SPACE
• Self-contained
• All rooms the same

• Field Experience
• Use of existing spaces for 

effective instructional 
grouping

• Virtual spaces 24/7
• Field Experience
• Wide range; learning spaces 

create new learning 
experiences

TIME
• Standardized, 19th century 

agrarian, 13-year experience
• Daily schedule standardized 

by habit

• Coordinated time frames 
which possible to support 
learners

• Task determines time
• Teachers work with students 

to bid for on site time 
segments over week and 
month

GROUPINGS
• Strict grade-level grouping 

K-12
• Classroom; no instructional 

grouping

• Some cross-grade 
cooperative groups

• Individualized
• Differentiated grouping

• Personalized: on site virtual
• Field experience based on 

quest
• Multi-age based on learning 

progressions

PERSONNEL

• One teacher, self-contained 
in isolation to match class

• Faculty grouped by 
grade/department in isolation

• No interschool connections

• Some vertical and 
interdisciplinary within and 
between buildings

• Teacher has multiple 
affiliations:

• Inquiry quest groups
• Coaching individuals
• Virtual/on-site direct teaching
• Seminar/webinar
• Global cyber faculty

PROGRAM STRUCTURE CONTINUUM
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GAPS ANALYSIS



Think BIG!





Chandler Unified School District 















QUESTIONS
?
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